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Module 7 - Project management for sustainable development

IO1 – OUTSIDE Toolkit for Teachers




Session 4 - How to boost internal and external communication skills of the team

TEMPLATE 7d
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Given the template 7d, the trainer asks the team to:

· design the communication plan for their project
· integrate it with the sustainability components


SCENARIO A – planning the end of the school year party

SCENARIO B – organizing your best friend birthday

SCENARIO C – planning your summer vacation

SCENARIO D – organizing the fundraising for cleaning up the school area



Students are given 30 minutes to discuss together and sum up the results of the discussion by filling in the table on the next page. The appointed communication officer takes notes and prepares a few slides for the project presentation that will happen at the end of the 4 sessions.
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COMMUNICATION PLAN

	Audience
Please refer to the stakeholders register
	Message Type
Determine the messaging type (may vary according to the audience)
	Delivery method
Identify the method: email, meeting, call, advertising campaign, etc
	Schedule
Identify when and the frequency of the messagge
	Message source
Indicate the team member responsible for the action

	Ex. The project team
	Monitor the organization of the event
	meeting
	weekly
	Project manager

	Ex. The bride and the groom
	Agree on the lunch menu
	call
	3 months before the wedding 
	Communication officer

	Ex. The school principal
	Getting approval for using the school funding
	Meeting/email
	weekly
	Financial officer

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



COMMUNICATING THE SUSTAINABILITY

	Key stakeholders

Identify the key stakeholders impacted by your project in terms of sustainability



Ex. wedding’s participants
	Key activities

What activities can be carried out in a more sustainable way?




Ex. choosing a vegetarian menu
	Communication goals

What are the goals of communicating sustainability for your project?



Ex. convincing participants that the menu is still tasty 
	Target personas

Who are the personas you are addressing with the communication?



Ex. Non-vegetarian participants
	Key messages

How to deliver your communication? What key messages to use?





Ex. creating attractive invitation letters

	
The “sustainability added value

Describe what will be the results of your communication activity in terms of sustainability

Ex. reduced environmental impact
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