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Module 7 - Project management for sustainable development

IO1 – OUTSIDE Toolkit for Teachers




Session 1 - Getting started with project management

TEMPLATE 7a
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Given the scenarios provided by the trainer, students should be able to analyze the context and:

· Identify the objectives, scope and timeline of the activity to be carried out
· Breakdown the activity in smaller tasks
· Identify stakeholders and project team



SCENARIO A – planning the end of the school year party

SCENARIO B – organizing your best friend birthday

SCENARIO C – planning your summer vacation

SCENARIO D – organizing the fundraising for cleaning up the school area


Students are given 30 minutes to discuss together and sum up the results of the discussion by filling in the table on the next page.
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	Project goals
(list here the objectives of your project)
	Project timeline
(elaborate a preliminary timeline of your project)
	Project budget
(draft the preliminary budget you might need)
	Project scope
(breakdown your project in tasks and activity leading to its success)

	
	
	
	

	Project team
(identify the strengths/interest of the member of your team)

	Project stakeholders
(identify a preliminary list of stakeholders that you might have to involve for the successful completion of the project)





	
Project breakdown structure
(Breakdown your project in small tasks)


Task 1
Task 4.1
Task 4.2
Task 4.4
Task 4.3
Task 4.2
Task 3.2
Task 2.2
Task 1.2
Task 4

Task 3

Task 2
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