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Module 7 - Project management for sustainable development

IO1 – OUTSIDE Toolkit for Teachers




Session 2 - How to create and run sustainable teams 

TEMPLATE 7b part A



[image: ][image: ]
IIS Fermi – ASD Trekkify
[image: ][image: Immagine che contiene testo

Descrizione generata automaticamente]The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
OUTSIDE - Open commUniTies for SustaInable DevelopmEnt Nr. 2020-1-IT02-KA201-079803

Given the scenarios provided by the trainer, students should be able to analyze the context and define:

· the team roles
· the decision-making process



SCENARIO A – planning the end of the school year party

SCENARIO B – organizing your best friend birthday

SCENARIO C – planning your summer vacation

SCENARIO D – organizing the fundraising for cleaning up the school area


Students are given 20 minutes to discuss together and sum up the results of the discussion by filling in the table on the next page. The appointed communication officer takes notes and prepares a few slides for the project presentation that will happen at the end of the 4 sessions.
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	Project manager
	Financial Officer
	Communication officer
	Marketing specialist
	Other
(add additional roles or replace the main four)

	
	
	
	
	

	Decision-making process
(how are you going to coordinate among your team members? Are you going to use a top-down approach or an open leadership approach? Define your decision-making process so to avoid misunderstanding during the implementation)
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